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Prefatory Statement
Goals are reached and ideals are realized not only
through the enthusiasm and ability of the members of an
organization, but also through the success of that organization in obtaining and spending money for the common
good .

In this study of the methods of fund-raising of the

New Farmers of America in Area Three, an effort has been
made to ascertain how money has been raised and to suggest
ways of improving procedures through which funds may be
secured in the future .
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CHAPTER I
INTRODUCTION
Soil and youth, it may be assumed, are among the most
valuable possessions of this nation.

Any movement which

leads to the better development of either is worthy of consideration.

Such a movement is the New Farmers organiza-

tion, the national organization for Negro students studying
v~cational agriculture, better known as the N. F. A.

Organ-

izations such as the N. F.A., if they are to achieve maximum usefulness, must be financed, must have funds at their
command.

If the members of an organization participate in

raising the finances which support it, they can develop
greater interest in the objectives and activities of the
group.

That assumption leads to the statement of the

problem of this study.
Statement of the Problem
The problem involved in this study may be stated as
follows:

(1)

to ascertain methods which have been used

to finance chapters of the N.F. A. in Area Three; (2)

to

determine which of these methods has been most productive
of revenue and organizational results; (3)

to suggest

methods of strengthening present fund-raising weaknesses.
The study raises and attempts to answer these questions:
(1)

bow do N.F.A. chapters in Area Three raise money?

(2)

which money-raising devices have achieved the best

results?

(3)

what other and better methods may be sug-

gested?
l

2

The Importance of the Pr oblem
The N. F . A. is an asset to the farmers and the communities of the area.

As was pointed out by the La Grange

(Texas) Journal,
The New Farmers of America • •• recogni zes and encourages natural instincts and tendencies of boys .
This organization affords excellent opportunities
for teaching boys leadership. It has proved helpful in developing in youth the fol lowing:
1.

A vision to see the beauties and possibilities
of a progressive farm business .

2.

Confidence in their own ability.

3.

The value of thrift.

4.

Intelligent leadership, clean suortsmanship,
and a higher standard of scholarship .

5.

Individual growth t h rough lifelike situations ,
because of constant exposure to same.l

This recognition of the work of the organization carries
with it recognition of the importance of the work .
requires financing .

The work

Much of that f i nancing must come from

the individual chapters.

This is the study of methods of

raising funds employed by the sixty chapters of one area , Area
Three .

The study may help to determine the best methods of

raising funds so that these methods may be emphasized by chapters in the area and i n other areas.

For that reason the study

is important.
Definition of Terms
Three terms require definition in this study: (l ) financ ing,11

11

(2) New Farmers of America , "

(3) "Area Three . "

1 "Ninth Annual N. F.A. Livestock and Poultr y Show
Program, 11 La Grange Journal (March 14, 1952) , p . 4•

3

(1)

The term "financing" means raising .funds or ob-

taining money to be used by the individual chapters in their
various enterprises and activities.
(2)

The term "New Farmers of America" is defined

in the l{.E.A • .G.uidL as:

"the national organization of Negro

farm boys studying vocational agriculture in the public schools
throughout the United States. 111
Future Farmers of America.

It is the Negro equivalent of

It will be described in more detail

in Chapter II.
(3)

"Area Three" includes sixty N.F.A. chapters in

Central, Southeast, and South Texas.

The locations of the

sixty chapters are shown in the map in Appendix

c.

Sources of Data
Primary sources of data are found in responses to a
questionnaire on methods of raising funds.

The question-

naire was administered to the sixty N.F.A. chapters in Area
Three.

Other primary sources of data include interviews and

con.ferences with agricultural teachers, county agents, and
leading farmers in the area.
Secondary sources of data include leading agricultural
publications in the N.F.A. f ield .

Some works in public fi-

nance and fund-raising have also been consulted.

It may be

noted that literature on the N.F.A. is still rela tively
1 N.E•!• Guide,~.
ing Company, 1950, p. 1.

Baltimore:

The French-Bray Print-
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scarce.

It is a fruitful field for research and investiga-

tion.
Scope and Limitations
This problem is limited to the fund-raising activities
of t h e sixty chapters of Area Three.

Other activities are

considered indirectly, but the primary emphasis is placed
on various means and devices the individual chapters use to
secure funds.

Federa l aid is not considered.

study of fund-raising .

This is a

The s t udy is also limited to the

sixty chapters in Area Three.
Method of Procedure
The nethod of procedure employed 1n this study is
as follows:
(1)

Written information, thought, and literature

in the field has been reviewed.

The purpose of this review

was to develop a working background and knowledge of the
N.F. A. including its nature, activities, and objectives.
The literature goes into detail on the purposes, objectives,
activities, and nature of the N.F.A.
(2 )

Through literature and through interviews with

chapter heads, the chief methods used in raising funds in
the area we r e ascertained.

(3)
prepared.
Appendix B.

A questionnaire on methods of raising funds was
A copy of the questionnaire may be found in

5

(4)

Questionnaires were administered to the sixty

chapters in the area.

(5)

Responses to the questionnaire were described,

tabulated, analyzed, and discussed.

(6)

Reconnnendations were made and conclusions were

drawn.
A description of the New Farmers of America, a
review of literature concerning the organization, and a
listing of potential fund-raising methods follows in
Chapter II.

CHAPTER II
THE NEW FARMERS OF AMERICA:

A REVIEW OF RELATED LITERATURE

AND A DISCUSSION OF POTENTIAL FUND-RAISING MEI'H0DS
The purpose of this chapter is threefold:

(1)

a brief description of the New Farmers of America,

to give
(2) to

review literature and thought connected with the organization,
and {J)

to list potential methods of raising funds for the

organization.
The N.F.A. Described
As was suggested in Chapter I, the New Farmers of
America is the national Negro counterpart of the Future
Farmers of America.

It is composed of Negro farm boys study-

ing vocational agriculture.

In 1950 the organization had 950

chapters and over 28,000 active members.

l

The N.F.A. began in Virginia in 1927 at the suggestion
of Dr. H.0. Sargent, Federal Agent for Agricultural Fn.ucation
for Negroes, United States Office of Education, and under the
leadership of a great Negro educator, Dr. George W. Owens,
then head of the Department of Agriculture, Virginia State
College. 2
Owens wrote the first constitution and by-laws of the
organization which began with eighteen chapters and 400 members in the state of Virginia.
Other areas became interested in the movement.As it spread,
1 N.F._!. Guide, P• 11.
2Ibid., p. 13.
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1

states began to develop separate and distinct organizations.
State organizations developed into sectional organizaticns,
the Washington Section, the Almot, or Alabama, Louisiana,
Mississippi, Oklahoma, and Texas, and the Sargent section.
At that time, each group was known by its respective state
name.

For example, it was not "The New Farmers of America,"

but "The New Farmers of Florida. nl
The need for a national organization was felt.

Eventu-

ally Sargent and others called the first national meeting into convocation at Tuskegee, Alabama, in 1935.

At that meet-

ing, a nattonal group, the N.F.A., was formed, and tentative
national by-laws and a constitution were adopted.

The na-

tional organization now has state associations in seventeen
southern and midwestern states, and, as was previously stated,
includes over 28,000 members in the 950 chapters. 2
Texas Area Three of the N.F.A. is composed of sixty
chapters located in central, south and southeast Texas.

The

chapters are located in communities which range in size from
tiny hamlets to large metropolitan cities.

Chapter member-

ships range in size from the smallest, numbering
Texas, to the largest, numbering

15

at Littig,

41, at Halletsville, Te~as.

The average size of the chapter is approximately
members .

29

These data were gathered from chapter leaders,

---

lN.F.A. Guide, p. 13.
2
~ . , PP•

11-13.
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vocational agricultural teachers, and county agents in the
area .

A .further description of the N. F.A . may be found in

its purposes and creed which fo l low.
The N.F.A. has the following purposes :
1.

To develop adequate rural and agricultural leadership .

2.

To encourage intelligent choice of farming

3.

To develop individual farming programs .

4.

To encourage improvem9nt of the home and
farm .

operations.

To participate in worthy agricultural undertakings .

6. To practice thrift.
7.
8.

To train for character.

9.

To encourage organized re creational
activities.

To learn to cooperate.

10.

To strengthen confidence.

11.

To encourage scholarship.

12.

To create and nurture a love of country
lifte . 1

The creed of the N.F. A. helps to explain the objectives
which the organizaticn hopes for and expects in the growth
of the boy.

It is hoped that the boy will believe in the

dignity of farm work and that he will learn that he will
prosper in proportion to his expenditure of knowledge , effort,
1 N.F. A.
I
Guide, p . 1 4.

9

and skill.

The N.F. A. member believes that better agricultural

production and beautification of the home will help to bring
joy and success.

The N.F.A. boy believes that rural organ-

izations such a s his should develop leadership from within
and that N.F. A. boys should prepare to take their places as
leaders in civic, social, and public life .

The N. F.A. boy

believes in a life of service, in the practice of cooperation, and in the v.\Jrth of giving .

Finally, t h e N.F. A. boy

believes that
• •• each far-n b oy bears the responsibility for
finding and developing his talents to the end that
the life of his people may thereby be enriched s£
that happiness and contentment will come to a l l.
Related Literature and Research
Literature and resear ch in the field of the New
Farmers of America, in spite of the importance of the organization, is relative ly limited.

Apparently, these young

farmers believe in "doing," r a ther than in writing a bout
what they intend to do.

Southern educational institutions

such as Prairie View A & M College have conducted much research on the N.F. A•.

This research has been of a practical

rather than a theoretical na t ure.

None of the published

research available to this inve s tiga tor deals specifically
with the subject of this problem, raising funds for N.F. A.

10

chapters.

There are, however, some publications of value

for the development of a background and a perspective in
making the study.

A consideration of these works follows.

Most u s eful has been the reference previously cited,
The N.F.A. Guide for New Farmers of Ameriea. 1 The Guide
is reorganized and re-edited every two years.
edition availa ble is that of 1950.

The latest

This 1950 edition, a

storehouse of summarized valuable information on the N.F.A.,
is dedicated t o an outstanding vocational agricultural and
N.F. A. leader of the South, J ohn Phillip Burgess of South
Carolina.

The volume c 0ntains bio~raphical sketches of the

two founders of the N.F.A., Profe s sor George W. Owens, and
Dr. H. O. Sargent.

The creed of the New Farmers of America,
2
and a sta te ment of purposes are found in the Guide.
The
volume also conta ins a description of the N.F.A. emblem
which has five symbolic aspects:

the plow for tillage, the

owl for wisdom, the rising sun for progress, the opened cotton boll for a gricultural interests, and the Amer ican eagle
with shield, olive branch and arrows for patriotism, pea ce,
and effort. 3

In the Guide are pres ented a discussion of

the reasons why the N.F.A. appeals to boys, a brief history

l N.F.A. Guide, pp.
2

~ - , pp. 10-J.4.

3~., p. 12.

1-64.
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of the N.F.A., and a 11st of stat e a s sociations.
An important division of the Guide is the National
Constitution and by -laws of the organization.

The Con-

stitution g ives in Article I the name and purpose of the
movement and in Article II the provisions of organization.
A State Association must have at least three chapters with
a t otal membership of not less than 100.

Active members are

in sch ools where systematic instruction in vocational agriculture is offered.

There are also college chapters.l

Article III deals with the four kinds of membership,
active, associate, collegiate, and honorary.

Article IV

deals with the de grees of active membership based on ach ievement.

These are, in order, the Farm Hand, the Improved Farm

Hand, the Modern Farmer, and t he Superior Fa rmer.

The

requirements for achieving each of these degrees are listed.
None of the requireme nts except f or the first, the Farm Hand,
is easy and simple.2

Article V gives the rules in connection

with wearing the emblem.

Article VI lists the various of-

f icers of national, stat e , and local groups.

Local chapt er

officers include the President, Vice-Presidents, the Secretary,
the Treasurer, the Reporter, the Advisor, and other necessary
of:ficers.3

1 N.F.!_. Guide, pp.
2

~.,

pp.

15-17.

3~ . , pp. 18-19.

14-15.
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Article VII covers meeting and convention rules.
Article VIII sets up a National Advisory Council.

Article

IX deals with dues which are f ixed for the National and
State organizations by Board and Connnittee vote and for the
local organization by the Executive Committees as approved
by the local membership.
l
amendment.

Article X presents methods of

In the By-Laws, the first article outlines the duties
of the national officers, Articles II, III, and IV deal with
N. F.A. Sections, Committees, and Reports respectively.

Ar-

ticle VI lists the procedure f or issuing State Charters.

Ar-

ticle VII g ive s the procedure for determining the standing
of State Associati ons, Chap t ers, and members.

2

In Article

VIII t he methods of choosing candidates f or the Superior
Farmer Degree are listed, whi le Article IX deals with collegiate chapters .3
In planning a program of work, the following activities
are suggested:

(1 )

supervised farming , (2) cooperation,

(3) community improvement, (4) development of lea dership,

(5) fostering earning and saving, (6) the conduct of meetings,
(7 ) the stimulation of schola rship, and (8 ) the provision
of a program of recreation.4

l N.F.A. Guide, PP• 19-20 .
2Ibid., pD. 22-24.

3~., po . 24 -26.
4rbid., pp . 27-31.
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Other subjects oovered in the Guide include setting
up the meeting room, proper uses of the American flag ,
proper publicity and newswriting, and the development of
ool legiave chap t ers .

Procedure at the National N. F. A. Con-

vention is discussed, including various awards and contests.
Suggestions aro made for planning chapter meetings, N. F.A.
ceremonies, the order of business, opening, closing and initiation ceremonies , the N.F.A. salute, honorary membership,
and the N. F.A . creed song, written and composed by

B.s.

Luter for a Master ' s thesis at Prairie Vie w A & M College.
The Proceedings of the various nationa l conventions
of the N.F.A . are of value in giving an overview of the
nature and scope of the work undertaken by the organization.
The Proceedings of the Seventeenth National Convention are
1
typical.
'lb.is convention was held at Atlanta, Georgia,
September 30, to October

4, 1951.

The Proceedings

contain

a director 7 of national officers and the National Advisory
Council .

Minutes of the convention meetings were presented

in some detail a s were minute s of the National Board of
Trustees ' meetings. 2

Reports of the national officers, the

President, the three Vice-Presidents, the Ac ting National
1 Proceedin'1's of the Seve1teer th National Convention of

the New Farmers of America, Washington, D. C.: The Federal
Security Agency,"the Office of Education, 1952, pp. 1- 39 •
2 Ibid . , pp . 3- 12.

Reporter were interesting and worthwhile.

Especially val-

uable was the re port of the National Executive Secretary,
1
J. R. Thomas.
Awards in the various contests were announced.
Brief sketches of the work of winners were given.

Interesting

as an illustration of the kind of work for which the N.F.A.

prepares was the sketch of Frank Battle, New Farmer member
and winner of the Sargent Award.

Battle, a North Carolina

Negro youth, was forced to leave high school temporarily upon the death of his father.

He became the supporter of his

mother and the younger broth rs on a farm heavily mortgaged
0

and in debt.
mortga ~e.

In the first year, Battle paid off a $4000

Last year he moved into his new modern $11,000

home, rai sed 126 bushels of corn pe r acre, and had a net
income of ~8, 532.18.

This achievement was made in addition

to N.F.A. leadership and much community service. 2

It is

this kind of achievement which makes the N.F.A. worthwhile.3
Similar to the report of the National Convention is a
report of state conventions.

An example is the report of

the Twenty-first Annual Texas Convention.4

This report

gives the program, the lists of the various contests, announcements of the elections, and r eports and sectional
1 Proceedings of the Seventeenth National Convention
of the New Farm rs of America, 1952, ·Pr.ai!rl-e 'VJ.ew: Prairie View
T &7Te;oilege , up. 1-39•

2.!lli-,

p.

35.

3rbid., p.

35.

4"Twentv-first Annual State Convention of the New
Fanners of America," March 20-22, 1952, pp. 1-8.
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meetings.

Also of value is the "Who's Who" or the roster
of adult officials serving on the program. 1 This bulletin
divides the proposed work of the organization for the year
into fourteen divisions with state goals and ways and means
of ach ieving t h ose g oals outlined.

Th.e goals of supervised

farming include 100 per cent membership in improved quality
of the s upervised farming program, in livestock and crop improvement, in increas l ng the size and scope of the farming
program, and in advancing members to higher degrees.
The section on cooperative activities asks for 100
per cent membership in cooperative buying and selling and
other cooperative activities, 100 per cent membership in
participation in joint programs with the homemaking girls,
and in providing for public relations through publications.
The program as ks for

50

per cent membership in repairing

and building houses, farm machinery and equipment, and participation in the establishment of community cooperatives.
Community service g oals include 100 per cent membership in repairing and reconditioning farm machinery and equipment, and in conserving natural resources.
of

75

A participation

per cent in preventing livestock losses is asked.

Leadership goals include fu.11 participation 1n contests and
in state and district federations, together with :full ob2
servance of National N.F.A. Day.
111 Twenty-first Annual State Convention of the New

Farmers of Ame r ica," March 20-22, 1952, P• 7.
2

Ibid. ,pp. l-8.
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Thrift activities have as g oals 100 per cent participation in savings, using t t e official treasurer's book, and
working in chapter financing-raising efforts.

Directly bear-

ing on the present study are the following adjurations:

"En-

courage members to participate in activities for raising money
for the chapter.

Chapter sponsor a production project for the
purpose of raising chapter finance. 1
The conduct of meetings section contains similar g oals

for the use of records, the official Guide, meeting places,
paraphernalia, equipment, supplies, ceremonies, and the correct parliamentary procedure.

Scholarships goals include

100 per cent participation in special library improvement

and special recognition of scholarship attainments of N.F.A.
members. 2
Recreational activities include participation in such
projects as banquets, picnics, camps, community singing,
special group singing, and N.F.A. and N.H.A. entertainments.
Character and citizenship goals include 100 per cent chapter participation in clean-up, testing dri nking water, and
rodent and insect elimination campaigns.

Other citizenship

goals are the protection of life and property, and proper
reverence for and observance of the flag. 3

1 "Twenty-first Annual State Convention of the New

Farmers of America," March 20-22, 1952, p.
2 Ibid., PP•
3~ . , pp.

4-6.
6-7.

4.
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Another goal is improving the farm home and its surroundings.

Methods include the sponsorship of improvement

of home and farm buildings, l andscaping and improving the
grounds, controlling insect and shrubbery pests, and cooperating with the New Homemakers group.

Informing-the-

public goals include having chapter exhibits at the county
and state fairs, performing demonstrations, and informing
the public of N.F.A. achievements.

While not suggested as

part of the program, fund-raising campaigns can be excellent
media of chapter publicity.

We sometimes become more interested in projects to which we have g iven our dollars. 1
Service and truth goals include 100 per cent participation in religious services and in connnunity singing.
Truth and honesty should be fostered among members.
and fair goals are as follows:

Show

full participation in all

possible livestock and poultry shows in production of pure
bred stock and poultry for shows, and in grooming and fitting animals for shows.

There should also be participation

1n fruit, truck, and field crop exhibitions, and in preparing
examples for the farm, shop, metal and woodwork exhibits.
One hundred per cent participation is asked in all Demonstrations for Educational Purposes.

2

111Twenty-first Annual State Convention of the New

Farmers of America," March 20-22, 1952, pp. 7-8.
2 rbid., P•

a.
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Among suggested District activities are the sponsorship of basketball and softball tournaments, the sponsorship
of joint N. F. A. a~d N.H.A. socials, the sponsorship of judging contests, specialists, meat and poultry shows, prizes for
Improved Farmers, emblems, public speaking, quizz and special
singing group contests, stunt programs, and participation
in all State Contests. 1
The above full program of goals and activities is fully
developed in various individual bulletins for individual contests.

An example is the copy of the rules tor annual judging
2
contests.
This contest, conducted by the agricultural faculty of Prairie View A & M, contained general rules, and rules
on the duties of judges and of the superintendent, the coaches,
and the contestants.

Events to be judged were listed.

Among

the events were livestock and poultry judging, crop and seed
judging, entomology, and farm shops judging.

Rules were given

for eligibility of contestants, time, and the like.
card examples were shown.

Placing

Among the placing cards were those

for corn, poultry judging, brood sows, seed identification
slips, and tools and hardwa:re identific ation. 3
111T\venty-firs t Annual State Convention of the New
Farmers of America," March 20-22, 1952, PP• 8-9 .
2"Rules and Regulations of the Ninth Annual Judging
Contest of the Texas Association of New Fe rmers of America,"
Prairie View: Prairie View A & M College, 1935, PP• 1-8.

3 ~•• pp. 5-8.
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A later and more elaborate program is that of the
recent N. F.A. State Convention and basketball tournament
held at Prairie View.

1

More detailed than the preceding

program, the bulletin contains a concise general statement
of the purposes of the organization as well as general information to chapter advisors.

'lhe activities of the con-

vention, eligibility rules, special rules for each contest,
and the like, are listed.

Lists of approved songs are

given as are detailed score and judging cards for evaluating the various contests. 2
Specific literature on specific activities of chapters
is contained in the program of the La Grange Livestock and
Poultry Show which has been cited previously in Chapter I.
The program lists opening ceremonies, speeches, special
guests, pig raffles, N. H.A. programs, basketball games, and
prizes.3
Published material on the Future Farmers of America,
counterpart of the N. F. A., is relatively voluminous.

Much

of it is comparable to the material of the N.F.A. r eviewed
above.

A volume of interest is Future Farmers in Action,4

1 "Rules and Regulations Governing the Activities of
the Twenty-first Annual State Convention and State Basketball
Tournament of the New Fa rmers of America," Prairie View:
Prairie View A & M College, 1935, pp. 1-19.
2

Ibid., pn. 1-9•

3Th!§.., pp. 7-94Arthur K. Getman, Future Farmers !.!L_Ac tion, New York:
John Wiley and Sons, 1929, pp. 1-115.
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Among the topics dliscussed in the volume are working together , learning, integrity, organization, leadership,
treatment of conflicting opinions, and the establishment
and maintenance of proper ethical ideals.

None add more to

this study than material previously reviewed.
In summarizing literature in t he field, it has been
found that the N.F.A. has worthy ideals, worthwhile objectives,
an enrichening scope of activities, and a planned organization .

Methods formulating specific fund-raising activities

are not discussed nor described, but a background has been
developed.
Methods of Raising Funds
No specific methods of fund-ra ising for N.F. A. projects
are listed in literature on the subject.

However, from in-

terviews with teachers, advisers, chapter heads, and other
interested individuals and groups , it has been determined
that certain specific methods of fund-raising have been used
by various local N.F. A. Chapters of Area Three.

This list,

obtained through interviews with agricultural tea chers and
others in Area Three, follows:
1.

N.F.A. Sweetheart Contests

2.

Pledges

3.

Sale of' cotton

4.

Membership dues

5.

Donations

6.

Vaccination of bogs and calves
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7.

Sale to farmers of pl ants from hot bed and
cold frames

8.

Scrap rubber, metal, r~gs and paper sales

9.

Sale of wa gon boxes and self-feeders to farmers

10 .

Sponsorship of school movies

11.

Others

A detailed analysis of the operation and results
of these fund-raising devices as employed in the various
local chapters of Area Three will be considered in the
section of t~is study which follows.

CHAPTER III
AN ANALYSIS OF THE FUND-RAISING DEVICES
' EMPLOYED IN AREA THREE

In this chapter, an analysis of the nethods of financing local N. F. A. chapters in Area Three 1s presented.
In the analysis, various methods of raising money are
described.

The results obtained from the methods are tab-

ulated and discussed.
The methods of raising funds were suggested by N. F.A.
s ryonsors and advisers, vocational agricultural teachers, and
others in the area .

Ten specific methods of fund-raising

were suggested by these consultants .

Those methods , as

listed in Chapter III, are as follows:
1.

N.F.A. sweetheart Contests

2.

Pledges

3.

Sale of cotton

4.

Membership dues

5.
6.
7.

Donations

8.

Scrap rubber, metal, rags and paper sales

9.

Sale of wagon boxes and self- fe eders to farmers

Vaccination of h ogs and calves
Sale to farmers of plants from hot bed and
cold frames

10.

Sponsorship of school movies

11.

Others
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The eleventh miscellaneous category, "Other methods,"
was added.

As it has developed, in the course of this

investigation, the categor y "other methods" should have
been broken down into still further methods and devices,
because , as shown subsequently, "other methods" was one
of the chief sources of finance.

A sub-division of nother

methods" was not attempted in the course of investigation,
however, for two reasons:

(1)

The ten methods listed were

those most frequently emphasized by supervisors and others
in the area; (2) It was not deemed wise to burden those
who responded to the questionnaire with a list of methods
that was too long.

It is recommended, however, that, in

.future investigations of this nature, the category "other
methods II be broken down into several constituent parts.
As has been suggested previously, a questionnaire was
prepared containing ten specific nethods of raising funds and
a miscellaneous category, "other methods . n Chapters we r e
asked to indicate the amounts raised in their local chapters
by each method.

'Ihe questionnaire was mailed to the sixty

chapt ers in the area.

Usable responses were received from

all but four, or fifty-six chapters.

The list of the chapters,

together with their code number and the number of members,
is found in Appendix A.

A discussion of the results obtained

from the questionnaire follows .
used may be found in Appendix B.

A copy of the questionnaire

Amount and Rank of Methods of Financing Chapters
Based on Total Amounts Raised
In Table I the amount raised by each method of financing is given, and the total r a nk of the method as compared
to the other methods is included.

In Table II the number

of chapters employing each method is listed.

'lhe range in

amounts from the lowest amount to the largest amount listed
by a chapter under the method is also listed.
answer to these questions is g iven:

Th.at is, the

What was the lowest

amount raised by any chapter using , for example, the Sweet-

heart Contest?

What was the l a rgest amount?

The average

amount per chapter employing the method, based on the number
of chapters using the method, was also given.

An analysis

of the data given in Tables I and II follows.
The N.F.A. Sweetheart Contest.

As the first method

listed, this contest tot.alled $2033.80.
most productive of all the methods.

Of the fifty-six chap-

ters reporting, twenty-seven or almost
employ the method at all.

This was the second

50

per cent did not

The twenty-nine chapters using

this method found it, for the most part, satisfactory .

The

amounts r a ised per chapter r anged from $10.24 in one chapter
to $300.00 in another chapter.

The average for the twe nty-

nine chapters using this meth od was slightly more than $70,00.
The N.F.A. Sweetheart Contest may be explained as
follows:

In each chapter a number of candidates for sweetheart

are nominated.

Details and methods of nomination vary from
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TABLE I
AMOUNT AND RANK OF METHODS OF FINANCING CHAPTERS
BASED ON TOTAL AMOUNTS RAISED
Amount
Raised

Rank

$2033.80

2nd

Pledges

654.80

4th

Sale of cotton produced by Chapter

426.00

7th

1389.10

Jrd

Donations

489.58

5th

vaccination of hogs and calves
by Chapter

168.10

9th

Plants sold to farmer from hot
beds and cold frames by N. F.A.

125.30

10th

Scrap rubber, metal, rags, and
paper sold by Chapter

301.22

8th

91.65

11th

489.35

6th

2410.41

1st

Method of Finance
N.F.A. sweetheart Contest

Membership dues

Wagon boxes, self-feeders sold to
farmers made 1n shop
Commission .from sponsored movies
at school
Other methods

?he I. R. Banke Library
--•••• v; •• A. & M. Colle1•
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TABLE II
USE, RANGE, AND AVERAGE AMOUNT PER CHAPTER
OF MEn'HODS EMPLOYED
Method of Finance Nunber of
Chapters
Employing

Range in Amount
Raised

Average Amount
Raised per
Chapter using
This Method

N.F.A. Sweetheart
Contest

29

$ 10.24-$300.00

$70.13

Pledges

23

$ 10.00-$ 50.00

28.46

sale or cotton

2

$176.00-$350.00

213.00

Membership dues

56

$ 6.80-$108.00

24.81

Donations

17

$ 2.00-$163.58

28.80

vaccination of
hogs and calves

19

$

2.00-t 23.00

8.85

Plants sold to
farmers from
hot beds and
cold frames

10

t ,5.60-t 25.00

12.53

scrap rubber,
metal, rags, and
paper dr1 ves

21

$

2.40-$ 50.00

lh.34

6

$

3.00-$ 30.00

15.48

Sponsored movies

24

$

2.75-$ 70.00

20.39

Other methods

42

•

5.50-$219.00

57.39

Wagon boxes and
self-feeders

sold
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chapter to chapter.

Some chapters requ ire that nominations

be made only by N.F.A. boys.

Other chapters permit any club

or organization or individuals in the school or community to
nominate candidates.
N. H. A. g irls.
tries.

Some chapters restrict the nominees to

Others permit school and community-wide en-

Someti~es the contes t is held in connection with other

events such as an N.F.A. ba nquet or school carnival.

At other

times, the c ontest is kept separate from other e vents and is
conducted without reference to any other school or community
celebration .
After t he sweetheart candidates are nominated, t hose
supporting them attempt to get financial support for their
candida tes.
donate d.

Sometimes votes are given for each sum of money

Again, votes are given with contributions to school

and community causes. Votes range from one cent to ten cents
each.
Each chapter knows its own community circumstances best,
and, theref ore, no hard and fast general rules should be laid
down for conducting the Sweetheart Contest.

Some differences

of opinion exist concerning the best methods t o be used.

The

following general suggestions may be advance d:
l.

It is better usually to make the contest school and

community-wide. This creates more school and community interest
in the N.F.A. and also affords a wider basis for fund contributions .
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2.

Only candidates approved by the chapter, the school

administration, and the community should be allowed to receive
the honor.

3.

If it is possible, various clubs, churches, school

classes, and other organizations should sponsor candidates.
The N.F.A. should act principally in the position of a judging or refereeing, impartial body to see that there is fair
play.

4.

Candidates whose parents have some financial means

should, if possible, be selected.
device.

This is a money-raising

From a realistic standpoint, it is usually those

whose parents are willing and able to support the chapter
who receive the honor.

5.

This method of raising funds is recommended to

those chapters which do not at present elffl)loy it.

The

Sweetheart method has advantages in addition to the funds
which it accrues.

It stimulates school and community interest

in the work of the organization.
outlet for the social urge.

It provides an excellent

It is one culminating activity

around which the social impulses of the chapter may in part
be built.

It supplies experience in practical politics and

it gives the democratic participation which should be a part
of the philosophy of all organizations including the N.F.A.
Pledges.

In Tables II and III, the fund-raising
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results of pledges are tabulated.

Pledges are scmewhat sim-

ilar in principle to donations, a method to be discussed later.
The difference between pledges and donations lies in the fact
that pledges are regular connnitments or payments made over a
period of time, while donations are spasmodic and irregular,
and are made at uncertain intervals, usually for special needs
or occasions.
From an examination of Table I, it may be seen that
pledges constituted a reasonably successful method of raising
funds in Area Three.

A total of $654.80 was raised by this

method, and the method ranked fourth in amount among all the
methods listed.
From Table II, it may be seen that only twenty-three
of the fifty-six chapters re~orting used this method, and
that thirty-seven of the chap t ers did not report the method.
Amounts raised varied :f'rom $10.00 in some chapters to $50.00
in other chapters.

An a verage of

$28 .46 per chapter employ-

ing or less than one-half as much as that raised per chapter
by the Sweetheart Contest was realized.
Methods of raising and collecting pledges varied among
the chapters.

Some received pledges from the school board;

others resorted t o business, comnercial, and agricultural
firms; still others secured pledges from individuals in the
community.

Methods of collection also varied from organized

efforts to voluntary and desultory dependence on chance.
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TABLE III
AMOUNTS RAISED BY NFA CHAPTERS IN
AREA THREE

Code Number
of School

Number
of
Members

Amount
Raised

1

33

$279.70

2

Rank of
Chapter
by the in Total
Chapter Alnounts
Raised

Rank of Chapter
in Amount Raised
in Proportion
to Number or
Chapter Members

9

8

35

236.00 11

l4

3

33

427. 70

2

3

4

30

125.00 27

29

5

30

297.24

6

6

6

25

7

20

8

22

9

35

iu.3.00

10

75.00 42
104.00

u

36

23

71.50 4.4

38

21

31

JO

135.00 25

26

11

36

18.00 55

55

12

34

108.00 34

39

13

36

142.95 22

33

lu

37

294.20

7

10

15

30

215.00

15

13

16

35

284.60

8

9

17

37

267.00

10

12

18

21

119.40 30

19

19

30

356.00

4

5

20

33

154.30 19

25
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TABLE III (continued)
AMOUNTS RAISED BY NFA CHAPTERS
IN AREA THREE
Code Number
of School

Number
of
Members

21

25

22

28

23

26

24

21

25

Amount
Raised

Rank of
Chapter
by the
in Total
Chapter Amounts
Raised

Rank of Chapter
in Amount Raised
in Proportion
to Nun.be r of
Chapter Members

$138.75

23

20

227.85

12

7

30

88.00

39

42

26

36

39.80

51

53

27

25

319.50

5

4

28

41

65.75

46

50

29

25

108.12

33

27

30

55.55

47

51

31

35
30

182.00

17

15

32

25

96.00

31

33

19

51.00

49

34
44

34

25

137.90

24

21

35

20

110.00

33

22

36

15

359.00

3

1

37

30

129.25

26

28

38

20

34.90

53

47

39

30

110.00

32

35

40

30

82.90

40

43

32
TABLE III (continued)
AMOUNTS RAISED BY NFA CHAPTERS
IN AREA THREE
Code Nunber Number Amount
Rank of
of School
or Raised Chapter
Members by the
in Total
Chapter Amounts
Raised

Rank of Chapter
in Amount Raised
1n Proportion
to Nunber ot
Chapter Members

41

40

$196.60

16

211-

42

30

179.30

18

17

43

30

482.65

1

2

44

30

25.50

54

54

45

27

74-45

43

46

46

23

79.00

41

31

47

30

105.66

35

36

48

40

222.00

20

49

30

225.00

14
13

50

30

123.84

28

30

51

30

51.20

lt8

52

25

150.75

20

48
16

53

20

118.00

31

18

54

30

55

25

40.55

50

49

56

30

68.00

45

45

57

25

37.20

52

52

58

30

59

30

120.50

29

32

60

30

94. 75

38

40

11

33

'!he above data lead

to certain recommendat ions in

connection with pledges as a method of raising funds for
N.F.A. chapters.
1.

These recommendations follow.

It might be advisable for more chapters to employ

this method of raising funds.

If an organization, group,

or individual contributes to a cause, t..~ere is a better possibility of arousing interest in the cause.

We are usually

interested in those things to which we lend some measure of
financial support.
2.

It a pledge-raising campaign is considered by the

chapter, it should be an organized campaign.

'lhat is, a

pledge-raising committee or te~m from the chapter should be
chosen.

It should afford every business enterprise and in-

terested individual an opportunity to pledge by giving that
organization or individual infonnation about the objectives
and work of the N.F.A. and about the necessity of financial
support for it.

Most organizations are interested in sup-

porting the school groups and enterprises of the connnunity
if they are assured that the objective s are worthwhile and
that the requests are not unreasonable.

This is particularly

true in the case of the N.F.A.

3.

Community-wide coverage should be obtained.

A list

of every potential pledging group should be made.

That list

should be checked off as the group is contacted.

Community-

side coverage is relatively easy in the smaller communities
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of the area.

It is vastly more difficult in communities as

large as Austin or Waco, for example.

On the other hand, the

larger communities have mo~e financial resources and should
therefore be able to pledge more to the work of the N.F.A.

4.

It is probably more advisable to receive and col-

lect the annual pledge at one time.

That collection facili-

tates the ease o~ bookkeeping and leads to the possibility
of better long -range olans for the chapter.

If, however,

groups prefer to pay their pledges at stated intervals , say,
by the month, they are entitled to the courtesy o f a r eminder
from the chapter as the monthly payments are due .

Such mat-

ters should not be left to chance.

5.

The pled3e method is an excellent method of stimu-

lating connnunity interest in the chapter .

At the same time,

requests should not be exorbitant or unreasonable .

'!here

is such a thing as whipping a good mare to pieces .
Donations.

Similar in nature to pledges are donations

except 'that they are called for on special occasions and for
special purpose s and are not a part of the annual preliminary
budget of the chapt er.
An examination of Table I reveals that there was not

a great deal of difference between donations and pledges
as a source of chapter revenue .
received a total amount of

From donations the chapters

$489 .58. This was the fifth most

successful method of raising funds while the similar method,
pledges, ranked fourth.
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In Table II it is revealed that only seventeen chapters
reported donations as a method of raising funds.

Amounts

raised per chapter ranged fro~ $2 . 00 to $163 . 51 .

The average

amount raised per chapter employing was $28 .80 , or approximately the same as tha t raised by pledges.
The same recommendations made in connection with pledges
will also apply to donations.
is impe rative.

Organized and courteous effort

Donations, however, are usually for more spe-

cific purposes or occasions than are pledges.

Chapters report

that they use pledges as one method of financing work throughout the year, while donations are employed for sudden or specific demands.

For exampl e, if the N.F.A. chapter needs special

funds to send a winning team to the state basketball tournament or a representative to a convention or a contest, or if
the chapter needs new equipment of an official nature, it may
be advisable to call on the camnunity to make donations for
these specific purposes .

Also some businesses consider ad-

vertising in N.F.A. programs in the nature of donations, though,
as a matter of fact, such advertising can be profita ble to the
advertising firm. This source, adverti sing, while used in larger
areas, has beenoomparatively ne glected by small local chapters.
It will bear investiga tion.
As with pledges , donations are a means of stimulating
intere st in the wo rk of the chapter.

They are not as reliable
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as pledges and take more concerted and enthusiastic effort.
Donations, h owever, probably require less effort over the long
run.

It is, perhaps, eas ier to get individuals to contribute

for a specific need such as a basketball tournament than it
is for a long-range program such as the complete N.F.A. program for the year, even though the latter, while less spectacular, may be more valuable in the final analysis.

Chap-

ters should use the method of donation to supplement but not
to take the place of pledges.
~

.Qf. cotton produced gz the chapter.

Two chapters

produce cotton on owned, borrowed or leased land, and from
that source derive considerable revenue.

An examination of

Table I reveals that the amount raised by this method totalled

$426 .oo.

Cotton sales ranled seventh as a method of produc-

ing revenue.
In Table II it is shown that only two chapters employed
this method of financing chapter activities.
however, were lucrative:

The returns,

$176.00 for one chapter and $350 . 00

for the other chapter, or an average of $213.00 per chapter,
\

the highest average per chapter of any method listed.
If chaprers can obtain the land by donation, lease, or
ownership, and if the chapter nambers are sufficiently interested to put in the required time to raise a successful crop,
few better methods of fund-raising can be suggested.
method is financially remunerative.

The

It affords practical ~x-

oerience in farming under supervised and ideal circumstances.
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It should not, however, be the sole method employed because
it is raising money for the future and not for the current
year, and also if there is a crop failure, the chapter may
be without funds.

One minor di sadvantage results from the

fact that the seniors of this year who work on the crop will
not be back in school next year to spend the money to be
realized from the crop.

It is recommended, however, in spite

of these disadvantages , that all chapters should investigate
the possibility of this method of raising fUnds.
crative.

It provides practical experience.

It is lu-

These are de-

sirable outcomes for the entire N. F.A. progr am.
Dues .

Each chapter of the N. F. A. has the authority

to fix the individual dues of the members.

These dues are

used for chapter projects and for the purpose of paying
state and national organizational obligations.

From Table I

it may be seen that membership dues were one of the chief
sources of revenue for the chapters.
was raised by this method.

A total of $1389.10

It ranked third among all methods

as a source of funds.
In Table II it is revealed that dues were required by
all fif ty-six of the fifty-sue chapters r eporting.

This

was a hundred ~ r cent use of this method of fund-raising., by

.far the most widely employe d of all the methods used.
raised by the chapters ranged from $6. 80 to $108 . 00 .

Amounts
'I'he
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average amount per chapter was $24.81 which is in the average
range of amounts raised by pledges and donations.

The average

chapter membership is approximately twenty-seven members.

Mem-

bers, therefore, contribute a pproximately i 0.90 a school term
or $0 .10 per school month to the N.F.A.
amount.

This is a reasonable

Chapter members re port tha t it is paid r egularly and

that it results in a staady thougp I small :flow of income.
Few recommendations need to be made in connection with
the dues collecting procedure s of the variouslbcal chapters.
As has been suggested, 100 per cent of the reoorting chapters
use this met hod, and dues are keot within reasonable limits.
It is recommended that this policy be continued.

Members

should pay some dues both to carry on necessary work of the
chapter and to bring to the member a grea ter feeling of participation in the chapte r.

At the same time, the dues should

not be such as to prevent a poor or fatherless boy from belonging to the group.

Even in this time of prosperity, ten

cents a month or ~l. 00 a year may be difficult for some poor
farm boys to raise.

It is the duty of the chapter adviser to

ascertain such cases, since he is usually, because of his work,
familiar with the family background of the boy.

Where the

payment of dues would imryose a fin ancial hardship on the boy,
it may be possible for the adviser unobtrusively to take care
of the dues through some other fund or method, or the boy might
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be permitted to "work out" his dues .

This , of course, should

be done only where family hardship exists .
by all means be required to pay dues .

The boy should

At the same time , money,

no mat te r how small the sum, should not bar the boy from the
benefits of this worthwhile organization .
Vaccina t ion 2f hogs!.!!£ cattle .

Chapters in some areas

follow the practice of vac cinating hogs and cattle for farmers
in the area , charging a fee for this service.

This method of

raising funds is permissible where old, established agencies
of vaccination do not exist and where there is a real need
for such services.
As may be seen in Table I , nineteen chapters used this
method of raising funds.

A total of ~168.10 was raised by

the method, an amount which placed hog and cattle vaccination ninth in rank among the fund- raisi ng methods employed.
In Table II it is shown that nineteen of the fiftysix chapters used this method of raising funds .

The amounts

raised per chapter varied from ~2 . 00 to $2J . 00.

An average

of a pproximately $8 . 85 per chapter was r a ised by this method.
This was a low average compared t o othe r methods .
Vaccination of hogs and cattle is a reconnnended method
to be employed by chapter members in spite of its low return.
I n addition to raising funds , it has the advantage of giving
members practical experience in this field of preventative
veterinary medicine and.of bringing to their attention directly the methods and values of vaccination.

It does, however,

require some equipment and some advance outlay for supplies
unless such equipment and supplies can be obtained through
donati ons or through the proper agencies .

It also requires

the close supervision of an experienced and competent adult
unless the chapter is unusually provided with experienced
members .

If the chapter adviser or other capable adults

have the time to spare, if the service can be sufficiently
brought to the attention of the farmers of the area, if supplies can be obtained, and if no undue community competitive
complications develop, this is an excellent method of raising
funds for N. F.A. chapters .

It is recommended for investiga-

tion to those chapters which
Plants sold .

oo

not now employ it .

Some chapters in the area r aise plants

in hot beds and cold frames and sell them to farmers and
gardeners of the area .

If this method does not arouse un-

favorable comment from competing nurseries in the community,
it is a valua ble com~un1ty service and should be encouraged .
An examination of Table I shows that the sale of plan~s
has not, thus far , proved to be a main source of revenue for
the chapters in the area .
this method.

A total of il25. 30 was raised by

It ranked tenth or next to last among all

~~e

fund-raising devices listed .

The low rank of this method may be attributable to the
fact t hat not many chapters use it.

Of the fifty- six chapters

responding, only ten or less than 20 per cent sell pl ants
from hot beds and cold frames.

This may be because there is

little demand for the service among the communities in the
area with N.F.A. chapters, or it may be due to the :tact that
the service has not been sufficiently advertised and encouraged.
From Ta ble II it may be seen that in the ten chapters using the met.hod, the amounts r a ised ranged from $5.60 to ~25.00.
The average amount r ~ised per chapter was $12.53 which was
a higher average than that realized from vaccination services,
but low compared to other me thods.
It is reconnnended that chapt~rs not employing this
method of fund-raising should investigate its possibilities.
Not only does it supply experience in this valuable adjunct
to agriculture, but it also can fill a community need.

It

is recommended that if this method of fund- raising is employed,
it should be sufficiently advertised so that the connnunity
will be aware of it.

For example, arrangements might be worked

out with local groceries or other stores to sell plants to these
establishments or to display them at and sell them through the
stores on a commission basis.

If such methods of retailing are

used, the display should be well- placarded with N. F. A. signs .

thich signs as these, for example, would serve as advertising
media:

"These prize plants were raised for sale by the N.F.A.

boys of this community. "

Other ideas have occurred and will

continue to occur to the alert chapter members and advisers

of Area Three .
ScraE rubber, metal, rags, and paper sold~ the
chapter.

The method of staging a scrap drive is successful

wit:1 some chapters.

Among the scraps collected in these drives

are rubber, metal , rags, and paper.

As may be seen in Table I,

a total of ,301. 22 was raised among the chapters reporting the
use of th·s method .

'lb.at total ranked eighth in amount among

the eleven methods indicated.
In Table II it is seen that twenty-one chapters employed
scrap drives to raise funds.

Though this was less than one-

half of the chapters reporting, it is demonstrated that a number of chapters were interested in the me thod.

Amounts raised

from scrap drives ranged from ~2. 40 for one chapter to $50 . 00
for another chapter.

The average amount per chapter partic-

ipating was $l4.34, one of the lower average amounts.
In spite of its relatively low rate of return, this
method has three advantages:

(1) it raises some money; (2) it

helps to rid the community of

1
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junk 11 and debris which are both

unhealthy and unsightly; and (3) it inculcates lessons of thrift
because it helps to convert to productive use what might other-

wise be destroyed or discarded.
It is recoI11Dended to chapters investigating this method
that they ascertain whether other connnunity groups are already using it.

Some distressing community entanglements

have occurred over the question of whether this club or that
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group bas.the right to collect scrap.

It is also well to

determine whether another organization bas tried the method
and has abandoned it.

This is an old means of raising funds.

Some groups find it profitable; others try it without success.
If scrap drives have been used and abandoned in the community,
it is well t o consult those involved to determine why they
found it unsatisfactory.
It is also recommended that if the method is used, the
drives should be well-organized and regularly conducted.
truck is almost a necessity for collecting scrap.

A

The com-

munity should be apprise d, for example, of the fact that the
"N.F. A. toys will be by every Sunday at two o'clock to collect your paper and other scrap.
walk (or in the alley) for us."

Please have it on your front
If the drives are regularly

conducted, and if the people learn to expect them, the results
can be very remunerative.
Wagon boxes and ~lf-feeders made in the school shop
!E,g_

!2.M to farmers.

In the area, six school permit N.F.A.

members to make wagon boxes and self -feeders in t he school
a gr i cu lture shop and to sell these to farme r s in the community.
The devices fill a need in some communities and are useful
where that nee d exists.
An examination of Table I reveals that a total of $91.65
was realized from the manufacture and s a le of wagon boxes and
self-feeders.

This was the least t otal income from any of the
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methods listed .

In Table II it is shown that in the six

chapters e~ploying the method amounts obtained varied from
$3 .00 to $30 .00 per chapter.

The average per chapter was

$15.48, one of the lower averages.
This method has the advantage of serving as a culminating activity for agricultural shopwor 1{.

It also af-

fords practical experience in this phase of craftsmanship.
Chapters using it report an enthusiastic part icipation in
the project by chapter members.

It is recommended to other

chapters for investigation.

The method has certain possible disadvantages:

(1) it

may run into competition with commercial manufacturers; (2) many
boys working in shop like to make something to be used on their
own rarm or in their own home; {)) some administrators hesitate
to turn the shops over to commercial ventures because of school
board rules or policies; (4) the method is not overly-successful
as a means of raising funds.
Commissions~ school sponsored movies .

The third most

widely used specific method of raising funds among the N.F.A.
chapters of Area 'lbree was sponsored moving pictures at school.
The method may be described briefly as follows:

with the co-

operation of the school officials, a film was secured and w~s
shown at school.

Admission was charged.

was of a worthwhile nature.

The f ilm exhibited

The time and audience for the ex-

hibition varied among chapters.

Sometimes the movie was shown
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during school hours to an audience largely of children.

At

other times it was shown after school hours or in the evenings to a connuunity audience.

Child and adult audience alike

t~en reported to the sponsoring chapters that they received
both instruction and entertainment from the moving picture.
For that reason, the project found favor with a number of
N.F.A. chapters.

Sometimes the N.F.A. group sponsored the

project alone; at other times the chapter joined other
groups and received a pro rat a share of the funds derived
from the movie.
From Table I it may be seen that a total of $489 .35
was raised by this method.
fund -raiser .

The method ranked sixth as a

There was, however, little difference between

it and donations as a method of raising funds, since both
were in the $489 bracket.

In Table II it is seen that twenty-four chapters in
Area Three used movies as a method of raising funds.
was the fourth most widely-used method.

Amounts raised by

individual chapters varied from $2 .75 to $70 .00.
age amount r aised per chapter was $20.39.

This

The aver-

This average places

movies in the average-amount-raised-per-chapter among the
pledges, dues, and donations groups because all of these methods
averaged between $20 and $30 per chapter employing them.
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The sponsorship of moving pictures as a method of
raising money is recommended.

In addition to the funds

raised, it affords students and adults entertainment.

If

the movi e is properly chose n, it can be instructive and
educational as well as amusing.

The pr oject can also bring

the N.F.A. further to the attention of the community.

In

communities where unfortunate segregation policies are in
force, the N.F.A. sponsored movie brings to a group film
exhibitions they might not otherwise have an opportunity to
see.
If the movie is to be school-sponsored , there must
be film exhi bition and projection facilities at the school.
Fortunately, most school now provide some visual aids film
apparatus .

Others are not so fortunate and, in those cases ,

sponsored films are out of the question until the proper apparatus is secured.
Further suggestions concernkng possible N. F. A. sponsorship of films include:

(1) the possibility of working

out with local community movie houses Negro Film Days plus
a variety show of Negro talent to which the entire community is invited; (2) in communities Within receiving distance of television broadcasting centers, the development of
N. F. A. sponsored TV shows; (3) joint sponsorship with other
organizations of agricultural films which may be secured from
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the vari ous visual educa tion agenci es .
Other methods .

Many of the chapters use other methods

than those listed above .

These methods are varied and scat-

tered from chapter to chapter .

That is, only one or two chap-

ters woul a report the use of any specific one of these ~other
Me thods," though the canbined total of all of them is somewhat
imposing.
From an examination of Table I it may be seen that
"other '!lle thods" produced the largest total of any of the
methods, $2410.41.

From Table II it may be seen that

0

other

methods" was , with the exception of dues , the most widely
reported source of income from the chapters .

Some forty-

two chapters r eported t he use of "other methods ."

Amounts

rais ed varied from chapter to chapter, ranging from a low
of ~4-50 to a high of $219. 00.

The average amount per chap-

ter raised by other methods was ,p57.39, placing these miscellaneous methods third behind sale of cotton and the N.F. A.
Sweetheart Contest as an average source of r evenue per chapter.
"Other methods" reported varied t oo widely in detail to
be discussed individually.

Some of the "other methods" will

bear investigation by interested chapters .

Among "other

methods" r eported by single and individual chapters the
following may be listed:
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1.

Advertising campaigns

2.

School carnivals

J.

Separate shows or booths at school carnivals

4.

Basketball program sales

5.

Concessions at meetings such as fairs and
athletic contests

6.

Spaghetti dinners

7.

Box suppers

8.

Chicken dinners

9.

Sale of Christmas cards

10.

Sale of stationery

11.

Sale of chickens and eggs

12.

Cotton pi_c king

13.

Sale of tickets for a prize, such as a
luncheon cloth, basket of groceries,
etc.

14.

Sale of candy

Additional methods were not specified by reporting
chapters.

Those listed above were reported, usually, by

only one chapter.
successful.

Some were successful.

Others were un-

All will bear investigating.

Amounts Raised by N. F.A. Chapters in Area Three
In Table III data on the number of members in each
chapter, the total amount r aised by each chapter, the rank
of the chapter in total amount raised, and the rank of the
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chapter in amount raised i n proportion to chapter membership are presented.

Code numbers are used instead of the

names of the chapter except where significant and praiseworthy developments are noted .

The data given are for the

school year 1951-1952.
In examining Table III it may be seen that the total
amounts raised by individual chapters varied from $18.00 to
,·
$482. 65. The three leading chapters from the standpoint of
amounts raised were : first, Navasota; second , Bartlett; and
third, Littig.

Navasota received most of its income from

the Sweetheart Contest, dues, and a scrap drive .

Other and

minor sources were donations and the sale of wagon boxes and
self-feeders.

Bartlett had a varied and balanced source of

.funds, using every method listed except sale of cotton and
vaccination of hogs and calves.
was the Sweetheart Contest.

Its most productive source

Littig, with a small chapter

membership, had an impressive financial record.

Like Bart-

lett, it used every source of raising funds except two , the
sale of cotton and the sale of wagon boxes and self-feeders.
Its most lucrative source of income was the Sweetheart Contest .
In Table III is also listed the rank of the chapter
in total funds raised on the basis of chapter membership.
That is , which chapters raised the most money in proportion
to the number of members?

In this respect, Littig ranked

first, Navasota, second, and Bartlett, third.
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It may be pointed out that chapters wnich ranked
low in total amounts raised and in amounts raised per
chapter membership are new or r elatively new chapters.
These chapters report that they expect to have more fundraising success in the future.
General Rank of Methods
In summarizing the advisability and efficiency of
the various methods of rai.sing funds, the r a nk of the
methods may be determined by inspection of the chart presented below.

From this chart it may be seen that, on t he

basis of the number of chapters employing the method, dues
ranked first, other methods , second, and the Sweetheart Contest , third .

On the basis of total amount raised, other

methods r anked first , the Sweetheart Contest, second, and
dues , third.

On the basis of a verage amount raised by chap-

ter, sale of cotton ranked first, t he Sweetheart Contest,
second, and other method s, t h ird .

It may also be seen that

except .for the indefinite "other methods" and the nsale-of
cotton" method which was employed by only two chapters ,
the most satisfactory method of raising t'Unds as reported
by the various chapter s are in this order:
1.

The N.F.A. Sweetheart Contest

2.

Dues

3.

Pledges and Donations

CHART A
RANK OF METHODS

On basis or
number or
chapters
employing

on basis or
total amo,mt
raised

on basis or
average amount
raised per
chapter

First

Dues

"Other methods"

Sale or cotton

Second

"Other methods"

sweetheart
Contest

sweetheart
Contest

Third

sweetheart
Contest

Dues

"Other methods"

Fourth

Sponsored
movies

Pledges

Donationa

Fifth

Pledges

Donations

Pledges

Sixth

scrap drives

Sponsored
movies

nues

seventh

Vaccination

sale ot cotton

sponsored
movies

Eighth

Donations

scrap drives

wagon boxes and
self-feeders

Ninth

Plants sold

vaccination

scrap drives

Tenth

Wagon boxes and
self-feeders

Plants sold

plants sold

Wagon boxes and
se lf'-teeders

vaccination

Rank

Eleventh Sale of cotton
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Each of the other methods, however, has distinct
points of advantage.

All will bear investigation by chap-

ters which do not at present employ them.

CHAPTER IV
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
In this chapter a summary of the findings of the investigation is presented.

Certain conclusions are drawn.

Rec,

ommendations are made.
S'lUDXllary

This has been a study of the methods of raising fmds
to finance the activities of the N.F.A. chapters of Area
Three.

The purpose of the study was stated as:

{l) an ef-

fort to ascertain methods of flllld-raising used by N.F.A.
chapters in Area Three; (2) a determination of the productivity and efficiency of such methods; (3) the recommendation of methods of strengthening present weaknesses.
The study was considered important because of the
worthwhile nature of the N.F.A. organization and because
groups to carry on their work successfully should have recourse to monetary support.
mary and secondary.

sources of data were both pri-

Primary sources included responses to

a questionnaire mailed to the sixty chapters in the district,
and conferences and interviews with those working with,
familiar with, and interested 1n N.F.A.

secondary sources

included literature in the field, the N.F.A. Guide, bulletins~ convention minutes, and programs.

Particularly help-

ful in this respect were the records of the Agricultural

53

54

Department of Prairie View A

&

M College.

The method of procedure employed was as follows:
(1) The problem was stated; terms were defined; the importance of the problem was discussed.

(2) A review of rela-

ted literature in the field was presented; the nature and
work of the N.F.A. was summarized; methods of raising funds
as suggested by individual chapters were listed.

(3) A

questionnaire on methods of raising funds was prepared and
was administered to the sixty chapters in the area.

(4) The

fifty-six usable responses to the questionnaire were analyzed,
tabulated, and discussed.

(5) Reconnuendations in connection

with each fund-raising method were made.
It was found in analyzing the responses to the questionnaire that ten specific methods of raising funds were employed by more than one chapter, and that a miscellaneous
group of methods, listed as "other methods," was employed by
single individual chapters.

These findings may be summarized

as follows:
1.

The most widely used method of raising ftmds was
through the payment of dues.

2.

The method 'Which raised the largest amount of money
was the miscellaneous "other methods."

The spe-

cific method which raised the most money was the
sweetheart contest.
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J.

The method which raised the most money per number
of chapters employing it was the sale of cotton.
This method, however, was employed by only two
chapters.

The method widely used which raised the

most money per chapter employing it was the sweetheart Contest.

4.

Other high ranking methods were pledges, donations,
sponsored movies, and scrap drives.

5.

Perhaps the most satisfactory all-around methods
on the basis of number of chapters employing,
amounts raised, and objectives were, in order, the
sweetheart Contest, dues, pledges and donations,
sponsored movies, and scrap drives.

Other methods ,

however, work well in specific oommunit1es where
the methods are well-fitted.

6.

All methods should be investigated and, if satisfactory, used.
Conclusions

From this study a number of conclusions may be drawn.
These conclusions follow:
1.

From the excellent response to the questionnaire,

it may be concluded that chapters and chapter members in
Area Three are vitally interested in the N.F. A. work.
cellent cooperation in the administration of the

Ex-
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questionnaire was obtained from almost everyone involved.
This 1s indicative of chapter interest and cooperation .
2.

Chapters are not making exorbitant money demands

on their communities.

The total am.omit raised from all

sources was approximately $8600 or about $130 per chapter
or

$4. 00 per boy. Much of this money was contributed by

the boys themselves.

The sun of $4.00 or less per boy is

not a large investment in the rutUI"8 ot Texas Negro youth
and Texas agriculture.

3.

Chapters can raise more ftmds w1 th proper inter-

est, organization, and effort.

While the effort expended by

many chapters is great, others, because of lack of experience or knowledge, or because of natural timidity or hesitancy, need to strengthen their fund-raising program.

such

strengthening will react more to the benefit of the community than to the chapter because or the increased development of youth and agriculture in the area .

4.

Most commtmi ties are interested in youth and its

development .

Most communities are or can become interested

in the support of the N.F. A. as they become aware or its
nature and objectives.

N.F.A. chapters need to strengthen

their public relations and information efforts .

If the com-

munity knows what the N.F. A. is doing and what it needs,
the average conmnmity will be glad to assist the various
projects .

one merit of the various fund-raising measures

57

discussed above lies in the fact that they constitute media
of public information and public relations.

If the com-

munity gives financial support to a project, it may be expected to become more interested in that project.

5.

Fund-raising efforts should by no means be limited

to the Negro members of the commtm.i ty.

The white members

of the community are or can become keenly interested in the
progress and development of Negro youth and Negro agriculture, be cause that progress me ans progress for the community
as a whole.

Nor should the white element be approached on

a basis of subservience, "begging," or expecting a "handout."

The approach should be on the basis of dignified and

intelligent interest in the proper development of youth and
of Texas agricu1ture.
Recommendations
Many specific recommendations have been advanced in
connection with the specific fund-raising devices discussed
above.

The following general recommendations may, however,

be made:
1.

There should be further investigation made into

methods of raising funds employed by chapters in other areas
than Area Three.
2.

A further investigation into "other methods" than

those specifically discussed in this study is recommended.

$8

J.

It 1s recommended that all chapters in the area

investigate the possibilities in fund-raising methods not
at present employed in these respective chapters.

4.

It is recommended that better organization of fmid

drives in sane communities might be of value.

5.

Demands upon the commlmities should not be exor-

bitant or ,mreasonable, but

6.

Comm1.mities should be and are glad to support an

organization with the worthwhile objectives and methods of
the N.F.A.

7.
members.

Chapters should not impose 1.mreasonable dues on
Excessive dues might bar the application of

worthy prospective members.

8.

More attention should be paid to the direct agri-

cultural features of fund-raising programs.

The most pop-

ular fund-raising devices as determined by this study, the
sweetheart contest, dues, pledges, and donations, are not
directly agricultural in nature.

Agricultural fund-raising

devices such as vaccination, sale of plants, manufacture
of farm implements, and sale of cotton have been neglected
by many chapters.

The success of cotton sales as indi-

cated by two chapters demonstrates the potentialities both
for knowledge and for financial support inherent in agricultural services.
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9.

It is recommended that new chapters study the ex-

periences of old chapters in order to adopt their good
methods and avoid their weaknesses.
10.

It is recommended that the splendid objectives

and purposes of the N.F.A. be open to every Negro youth who
is interested in belonging and who is worthy of living up
to the ideals of the organization.

If these recommendations are carried out, a strengthened N.F.A. program may result.

The N.F.A. is already

accomplishing magnificent results for the Negro youth 1n

Area Three and of America.

With proper leadership and mem-

bership, it will continue to grow and develop in the years
that are ahead.

APPENDIX A

CHAPTERS OF NEW FARMERS OF AMERICA, AREA THREE

Number ot

Chapter

Members

1. Austin, Texas (D. D. B.)

3:3

2. Austin, Texas (Anderson High)

35

J.

33

Bartlett, Texas

4. Bastrop, Texas

30

5.

30

Bay City, Texas

6. Belton, Texas

25

1. Boling,

20

Texas

8 . Bremond, Texas

22

9. Brenham, Texas

35

10. Brookshire, Texas

30

11. Bryan, Texas

36

12. Caldwell, Texas

34

13. Calvert, Texas

36

14. Cameron, Texas

37

15. Coleman, Texas

30

16. Columbus, Texas

35

17. Cuero, Texas

31

18 . Dimebox, Texas

21

19. Eagle Lake, Texas

30

20. Edna, Texas

33
60
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CHAPTERS OF NEW FARMERS OF AMERICA, AREA THREE (continued)
Chapter

Number or
Members

21. Elgin, Texas

25

22. Flatonia, Texas

28

23. Gause, Texas

26

24. Giddings, Texas

21

25. Glen Flora, Texas

30

26. Gonzales, Texas

36

27. Granger, Texas

25

28. Halletsville, Texas

41

29. Hearne, Texas

25

30. Hempstead, Texas
31. La Grange, Texas

35
30

32. Ledbetter, Texas

25

33. Ledbetter, Texas (Postoak)

19

34. Ledbetter, Texas {Anahauc)

25

35.

20

Lexi~ton, Texas

36. Littig, Texas

15

37. Lockhart, Texas

30

38. Lott, Texas

20

39. Luling, Texas

30

40.

30

Manor, Texas
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CHAPTERS OF NEW FARMERS OF AMERICA, AREA THREE (continued)
Chapter

Number of
Members

41. Marlin, Texas

40

42. Midland~ Texas

30

4J. Navasota, Texas

30

44.
45.
46.

Richards, Texas

30

Rockdale, Texas

27

Schulenburg, Texas

23

47.

Sealy, Texas

30

48.
49.

Seguin, Texas (High)

40

se_guin, Texas (sweet Home)

30

50. Smithville, Texas

30

51.
52.

Snook, Texas

JO

Somerville, Texas

25

53. sweethome, Texas

20

54.

30

Temple, Texas

55. Waco, Texas

25

56. Waelder, Texas

30

57 . Washington, Texas

25

58.
59.

Weimar, Texas

30

Wharton, Texas

JO

60. Yoakum, Texas

30

APPENDIX B
QUESTIONNAIRE
Name of Chapter
Advisor

--------------------------------

Location

------------------

WAYS AND MEANS OF FINANCING N.F.A. ORGANIZATIONS
Ranking
Order No.

Ainount

Raised

N.F.A. Sweetheart Contest
Pledges
Sale of cotton produced by Chapter
Membership dues
Donations
vaccination of hogs and calves by
Chapter
Plants sold to farmers from hot bed and
cold frames by N.F.A. Chapter
scrap rubber, metal, rags and paper
sold by Chapter
Wagon boxes, self-feeders sold to
farmers made in shop
Sponsored movies at school-received
commission
Please add others
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APPt.1IDIX C
MAP

LOCATION OF N. F . A. CI!API'ERS IN AREA THREE
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